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» The people of Bingwi Neyaashi
Anishinaabek - formerly known as Sand
Point First Nation - have been occupying
the southeast shores of Lake Nipigon
since time immemorial

» Once a thriving community, the people of
Sand Point worked as commercial
fishermen, trappers and fur traders

> Flooding of Lake Nipigon due to a series
of dams and diversions throughout the
watershed, which destroyed the
community

» Destruction of the community and
displacement of the membership by the
Province to make way for the creation of
the Lake Nipigon Provincial Park

» BNA reclaimed its community lands in
2010.

> My job is to re-build the community




BNA TODAY




BNA COMMENCES DEVELOPMEN’

» 2008-2020: Series of Developments | y V.38

» 2009: P - BNA’s Ec D r
100% by BNA, is formed

» 2010-12: Surveying and clearing of Lot A of
the BNA Industrial Park

» 2012: BNA Capital Plan is developed

» 2012: BNA and Canada sign the Framework
Agreement on First Nation Land
Management. In March 2014, the BNA
membership ratified its Land Code,
removing BNA from 25% of the Indian Act

2018: Housing construction commences at
BNA on 2 duplexes, followed by 3
individual homes

2019: First member moves to the land




Bingwi Neyaashi
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Cultural
CL1 - Cultural Beach
CL2 - Traditicnal Knowledge

——

Marked Burial Site _——-—'—T\

CL3 - Birch and Cedar Forest
CL4 - Old Community Area

Community Services
CS1 - Band Office, Youth Centre
and Medical Clinic
Cs2 - Greenhouse and Gathering Space
C53 - Park/Cookout Area
CS4 - Beach and Gathering Space
CSE - Community Well

—
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Commercial
CM1 - Rest Stop
CM 2 - Community Business Centre

Industrial __-R4=Phase 4 Housing

ID1 - Waste Management Site

|02 - Industrial Development Area

ID3 - Industrial Lot A

D4 - Industrial Lot B

IDE - Industrial Lot C

ID6 - Potential Aggregate Site

D7 - Future Industrial
Development Area

1D8 - Sawmill Yard

IDg - Sawmill Building

ID10 - Biomass Heat Plant

ID11 - Storage

ID12 - Weather Station '
/ |

Residential \

R1 - Phase 1 Housing
Rz - Phase 2 Housing ———
R3 - Phase 3 Housing

RE - Phase 15 Housing
RE - Potential Future Housing
R7 - Trailer Park

Greenspace

W1 - Wildemess

W2 - Creek Embankment

W3 - Birch and Cedar Forest
W4 - Birch Forest

W5 - Greenbelt

W6 - Parks/Outdoor Recreation
W7 - Waterbody Shaoreline

Mixed - Cultural/Residential
M1 - Elder's Complex

M2 - Elder's Complex Lot
M3 - Lake Nipigon Shoreline
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PAPASAY MANAGEMENT CORPORATIC

» Created in 2009
» Meant to separate business
from politics papasa

» Separate Board of Directors frinihemant crn.)
appointed by Council

» Papasay Value-Added Wood
Products LP operates the

BNA Sawmill

» Papasay Management LP
partners with companies




COMMUNITY ENERGY CHAMPI

BNA receives funding from
IESO for the salary costs of
the Community Energy

ENERGY %22

Champion (BNA Energy |
Coordinator Aysha McNally). CHAMPIONS!
Aysha leads BNA’s Clean

Energy developments.




SAWMILL AND BIOMASS DEVELOPM




BNA: LOCATED IN THE HEARD OF THE LN

BNA is located in the heart of the Lake Nipigon
Forest. The Forestry Unit is over 1,000,000
hectares in size, and the 4 First Nations located
on the Forest - BNA, RRIB, BZA, AZA - each have
a 25% share in Lake Nipigon Forest Management
Inc. (LNFMI), and have the Sustainable Forestry
Licence (SFL) for the Lake Nipigon Forest. We
operate as a collective, and share in the
benefits of the Forestry operations that take
place in our collective traditional territories.

RED ROCK
INDIAN BAND

ion. Empowerment.




THE

The vision of the Sawmill is to be an on-
reserve anchor project, providing jobs t{%
members and lumber for their homes

We commenced operations in 2017 with
3 employees; Art Gladu is Papasay’s
Sawmill Manager

Currently producing rough-sawn, air-
dried lumber

There is a Business Plan in place and we
are currently expanding the operation to
include the production of value-added
lumber and products

This is being done with the support of
Federal partners FedNor and NRCan

But when we started: No heat!!!
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HEATING THE SAWMILL: BNA S
BIOMASS PROJECT

» NRCan-Supported
Project

» Poured 28x30ft
concrete pad

» Sawmill Insulated
» 20ft Seacan insulated

» The Froling T4 150kw e
Boiler uses high-quality = = it S e
wood chips from the

Sawmill’s wood residue

Worked with
Biothermic




HEATING THE SAWMILL CO

»Fuel is by-product from
Papasay Sawmill operation

»Pezzolato Chipper for slabs

»Wood Chip Storage

»Additional Equipment
purchased for future biomass
developments




» BNA envisions a
clean, green
community run on
renewable energy,
utilizing its wood
residue from its
economic driver - the
Sawmill - to heat its
homes and buildings




BNA DISTRICT HEATIN

» BNAis in the process of building homes for t
return of our members - 25 Homes, including
duplexes and 2 fourplexes, have been constructed. v
We continue to build yearly (3 more homes just
approved by CMHC).

» Upcoming: BNA Government Office, Roundhouse, — CEOSONL :
Elders’ Complex, Community Centre, Emergency i A
Services. = R,

> We now have a “critical mass” of homes and =
infrastructure at BNA which can hook into a District
Heating System —

== TBT ENGINEERING
E CONSULTING GROUP
B

Regular supply of fuel from Sawmill wood residue /4
on-reserve

Chipping at Sawmill, delivered to small plants
within the community
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BNA was successful with the
Province’s Indigenous Biomass
program in 2023/24

Completed clearing of the site for
Biomass Plant #1 (Tom Rentz
Contracting)

Completed Geotech study on the
site (TBT Engineering)

Completed “Ash Management
Plan”, as well as additional
Marketing Plan for Sawmill Wood
Slabs (NCS)

Completed Plan for Permitting
(TBT Engineering)




Natural Resources Canada (NRCan)

FEDNOR

Indigenous Services Canada (ISC)

Independent Electricity Systems Operator (IESO)

Northern Ontario Heritage Funding Corporation
(NOHFC)

Forest Biomass Program (MNR)
Indigenous Leadership Fund (ECCC)

Indigenous Clean Energy (ICE) Project Accelerator
Program




BNA DISTRICT HEATING: NEX

A

» Business Planning, Engineering/Design and Geotechn
for Biomass District Heating System is Complete

» Applying to Federal and Provincial Funders for Support
» Converting Homes with Support from IESO

» Conducting Wood Supply Analysis with the support fr
NRCan

Drying wood slabs in Sawmill Yard to be Biomass-
already occurring with our Sawmill Biomass uni



NEXT STEPS CONTINUED

» Hire Project Managers to assist with Project
» Tender out Engineering Package

»Order Equipment
» Complete Civil Work and Pour Concrete Slab

» Retrofit New and Existing Homes from Electrical to
Biomass compatible

» Construction of New Biomass Plant, trenches and
Complete Project - Help Others to Replicate our
Time is of the essence! - federal and provinci




MIIGWETCH!

Jordan Hatton, Director of
Economic Development

Bingwi Neyaashi
Anishinaabek

(807) 472-9619
jhatton@bnafn.ca
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