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Construction




Objectives

Forest allocations

Capital and partnerships
Manufacturing story

Talent and career workforce

Rebuilding
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Objectives

« Lower cost of homebuilding

« (Career development
 Participation in the forest economy

 Profit and spin-offs
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Forest allocations

Paix des Braves agreement
Economic development
Harvesting crews

Stable and secure

225,000 m3

Impacts from forest fires
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Modernization




Modernization

Best wood for best use
Automation and intelligence
Efficiency

Utilization

Best of breed in Quebec
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Manufacturing




Manufacturing story

SPF NLGA

KD offsite

Log merchandising
Hewsaw

Drop-bin sorting

Significant LRF ratios & throughput



Talent and careers




Talent and careers

« Mentorship

 Discipline in the workforce
« A strong team

« 100% Cree employment



Loss of the mill




Loss of the mill

« (Catastrophic fire in January 2024
* Full investigations

« Rebhuilding stalled due to market

conditions and trade wars
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Our future
 Maintain vision
« (Cree Homes
* Pre-manufactured components
« Cree Lumber (2.0)
« European market
 Value-added



